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ASSURANCE OF LEARNING CHECK LIST (Before the Semester Beqins)

o i EEIRHARRA 9 E NG S ET

AR B R kR # kg i Adherence to Mission

O Globalization 2" B ¥ 1L s 4 O Technology 2"t H 2 i * ag 4
Q Innovation "3 A|F7a% 4 O Humanity 32 % 4 <~ % %

*EARE A A TE ARE Y p i i 4 Adherence to Program Learning Goals

O (et $e/m s~ £ > 5~ B2 2 B Y 1 o I3 BE)

a
a
a
a
AR ATIE * D e g 2 2 Pedagogical Methodologies
U Lecture U Project
U e-Learning U Role-Playing
Q Study Group U Independent Learning
O Seminar U Theater Learning
U Case Study U Others:
Q Internship U Others:
AR Fo g et w se 4 Student Skills, Knowledge and Attitude Enhancement
O & #4712 1% AL # Fundamental theoretical knowledge
Q & E/4prtz F iFH 77 Ability to practically apply techniques
U p 7w Confidence
U #>Fse # Effective listening skills
U PRsc # Effective persuasion skills
O % £ 4 Effective communication skills
O A aygi 4 Ability to identify problems
U %4 {474 # Effective analytical skills
O Zj%r4 Ability to make good judgment
Q 43 & # Practical decision-making skills
Q &2+ 4 it 4 The ability to integrate information and knowledge
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O % & it # The ability to plan and execute
O By & i® Effectively work in a team
O + % g Aglobal mindset

BAFY ot 4

ASSURANCE OF LEARNING CHECK LIST (After the Semester Ends)
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A8 18 2_ 38 34 2L #F Fundamental theoretical knowledge
Ag 18 2 ivH77 Ability to practically apply techniques

38 yEkae 4 Ability to identify problems
it 3 Effective analytical skills
LL"J 4 Ability to make good judgment
i &t 4 Practical decision-making skills
2+ % &t 4+ The ability to integrate information and knowledge
ij; @ it # The ability to plan and execute
@B F3 & i Effectively work in a team
£ 7 B A global mindset
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Q Project d a a d d
O Role-Playing d a a d d
Q Independent Learning d a a d d
O Theater Learning d a a d d
Q Others: d a a d a
Q Others: d a a d a
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AP The course, International Business, intends to give learners an

overview on how firms operate internationally and how Hong
Kong-based firms deal with international competition. The lectures
at NCCU will introduce the global environment and strategies of
multinational corporations. The instructor will only highlight the
three issues covered in Hong Kong (i.e., international financial
centers, production networks and business groups). Therefore, the
lectures at NCCU complement the lectures at CUHK and company visits
in Hong Kong.

2B & 1
AR A A B E ¥
g4 1 TAMBA afed ¥ 30 &

AP

Financial Crisis: International Background and Major Events”

The recent global financial crisis is the result of long term forces in the world
economy. The last decade saw deepening macro-imbalances, which led to the
development of a series of dangerous financial products and distorted credit
activities. These destabilized the world economy. This seminar traces the origins
of the global financial crisis and analyzes the unprecedented collapse in world
capital markets. Participants will get a full picture of what underlies the acute
shrinkage of credit in the last few months.

International Production and Operational Management

The new international manufacturing environment requires new management skills to
design and operate global supply chains and to manage more effectively new product
development. All aspects of operations management have been affected by change:
the design and organisation of work on the factory floor, the control of
inventories, the relationship with suppliers, order processing systems, the
interface with development, safety and environment programmes. In this course,
you can acquire tools and concepts for managing global operations effectively;
build skills to improve management processes and develop understanding of market
trends, performance measures and HR issues in manufacturing, enabling increased
motivation and performance

Diversification Strategy

This course examines how firms achieve and sustain superior performance through the
development of diversified competitive business strategy. To accomplish this

ARt AEL D A p R BeipAid A 6 9814 e kF LR € ke
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objective, participants will introduce to a range of strategic issues faced by modern
business organizations; the theories, techniques and tools used by managers to
formulate, implement and evaluate strategies which designed to establish and
maintain competitive advantage. The course emphasizes modern concepts and how they

are practically applied to business.
Issues covered

1** meeting-Introduction to international business, Drivers of globalization,
National diamond

2" meeting-International financial environment (briefly covering international
financial centers)

3 meeting-Foreign market entry strategies(briefly covering production networks)

th . . . . . . .

4" meeting-Multinational organization and control(briefly covering conglomerates
and business groups)

5" meeting-Discussing the issues can be focused on for Hong Kong-based firms

Week at CUHK-Lectures and company visits

th . . . .

6" meeting-Presentation and discussion

7" meeting - Presentation to the public

Objectives

Develop and diversify markets for Hong Kong companies
Promote Hong Kong’ s products and services in world markets
Promote Hong Kong’ s leading role as an international business hub for services
and information
Enhance Hong Kong’ s position as the pre-eminent international business city of
China.
Enhance Hong Kong’ s standing as a partner and platform for global business and

supporter of free trade

Eivgi i g w2 8

533

Crick D.& Jones M. V. (2000) Small Hight- Technology Firms and International High-
Technology Market. In Journal of International Marketing, 8(2), p.p. 63-85.

Jaussaud J. & Schaaper J. (2007) European and Japanese Multinational Companies in China:
Organization and Control of Subsidiaries. In Asian Business & Management,

p. p. 223-245.
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