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Article 1 In order to enhance teaching quality and acknowledge teachers’ excellent contributions in
teaching, the College of Commerce (hereinafter referred to as the College) at National Chengchi
University (hereinafter referred to as NCCU) has formulated the Specifications for the Selection
of Teachers of the University with Excellent Teaching Quality (hereinafter referred to as the
Specifications) in accordance with Article 13 of the NCCU “Regulations Governing Incentives
for Teachers with Excellent Teaching Quality”.

Article 2 For the Selection of Teachers with Excellent Teaching Quality of NCCU, the College shall follow
Article 4 of the Organizational Specifications of Committees formulated in the College Affairs
Meeting. The Curriculum Committee shall be responsible for the selection and recommendation
of teachers in the College for teachers of the university with excellent teaching quality.

Article 3 The teachers mentioned in the Specifications refer to full-time professors, associate professors,
assistant professors, lecturers, technical specialists, and contract faculty members who have
taught at NCCU for two consecutive years or more, in accordance with Article 2 of the NCCU
Regulations Governing Incentives for Teachers with Excellent Teaching Quality. The number of
years of teaching is calculated to the end of July of the academic year prior to the selection.
Teachers who have not passed the NCCU Teacher Performance Evaluation and been recognized
by the NCCU Teacher Evaluation Committee may not be selected as teachers of NCCU with
excellent teaching quality.

Article 4 The NCCU Selection of Teachers with Excellent Teaching Quality will be held once per academic
year. The selection process shall follow the procedure as follows:

I.  Collection of relevant information for selection:

() The Office of Academic Affairs shall provide a list of subjects that are ranked in the
top 40% of each department of the College according to the results of the teaching
survey for the academic year (first and second semesters) prior to the selection.

(IT) The Personnel Office and the Computer Center will jointly conduct the questionnaire
survey for teachers with excellent teaching quality. The Personnel Office and the
Computer Center shall also provide a list of teachers who are ranked in the top 50%
of each department of the College and have passed the basic teacher performance
evaluation for the current academic year.

II. Recommendations of the Curriculum Committee of the College:



)

(In

Each department shall recommend candidates to the Curriculum Committee of the

College and provide the proofing documents based on the following facts:

1. The teacher has explained and implemented his or her teaching philosophy, with
excellent results.

2. The teacher has designed teaching materials or websites, has introduced
innovative teaching methods and gathered them to publish as textbooks, with
good results, setting an example for faculty members of the same field of study
to learn from.

3. The teacher has inspired students’ interest in learning and has encouraged
students to learn and read, with excellent results.

4.  The teacher has regularly counseled students, encouraging students to learn, with
good results.

5. The teaching performance of the teacher has been recognized by his or her peers.
Observations may be made by the teaching observation team of the College if
necessary.

6. The teacher has improved his or her professional skills, with excellent results.

7.  Evaluation of student grades.

8.  The teacher has used digital teaching materials, teaching websites and teaching
media, with excellent results.

9. The teacher has received excellent grades as an advisor of the Research Projects
for University and College Students of Ministry of Science and Technology as
well as in an academia-industry collaboration.

10. Other information relevant to teaching.

The recommendation quotas for each department are three for dual-class departments,
two for single-class departments, and two for independent institutes. The lists of
candidates must be approved by the department affairs meetings of each department
or relevant committees.

The Curriculum Committee of the College will review the qualifications and relevant
proofing documents of the recommended candidates, and the data from the Office of
Academic Affairs and the Personnel Office will also be taken into consideration (the
scores will be calculated based on the formula listed below). The Curriculum

Committee of the College shall select up to two times the quota of awards and submit

their recommendation forms and relevant proofing documents to the Selection

Committee of the university for review. The scores are calculated as follows:

1. The College ranking of recommended candidates of each department in the
teaching evaluation survey provided by the Office of Academic Aftairs accounts
for 60% of the total score (ranking X 0.6).

2. The ranking of recommended candidates of each department after
comprehensive considerations of the Curriculum Committee of the College
accounts for 40% of the total score (ranking X 0.4).

3. The total added scores of the above two items will be ranked from the lowest to



Article 5

Article 6

the highest.
Teachers who have already been awarded as a teacher of NCCU with excellent teaching quality
in the previous year may not make up more than half of the teachers in the top ranking of the list
of recommendations of the College. Those winning the university-level teaching excellence
awards in the current year may not be selected for teaching excellence awards of the College. In
this case, the remaining quota shall be filled by candidates in order of precedence. These rules
have taken effect since the selection of teaching excellence awards of the College for the 2010—
11 academic year.
Teachers nominated by the College for university-level teaching excellence awards shall
automatically win the teaching excellence awards of the College if they do not win the university-
level awards.
The Specifications shall be approved by the Curriculum Committee of the College and will be
effective after submitting to the College Affairs Meeting and the School Selection Committee.
The same procedure applies to any revisions.



